Analysis of PayPoint sales.
Food for thought!

At long last we are seeing some progress, with the new Federation deal with Payzone,
in relation to the terms we receive for Etopups. However the situation relating to the
capping at 13p of commission received for handling payments of utility bills etc. via
PayPoint continues to be a cause for great concern.
Consider the following figures, which relate to the last year. As a matter of interest we
also analysed the sales from some other sectors of our business

Transactions Retail value Cost Profit Profit per sale
Paypoint 37,871 £500,415 £2807.70 7.4p
Mix ups 28,642 £11,104 £6,662 £4,441.60  15.5p
HND 4,286 £31,694 £23,770 £7,924 £1.85
Lottery 33,019 £116,365  £110,547  £5,818 17.6p
E.TopUps 7,745 169,820 £66,323 £3,497 45p

Capping reduced the commission paid by Paypoint by approx /£1,000.
As a standalone product it is very difficult to make a case for retaining PayPoint.
However, a lot is made of the assumption that it does get customers through the door
and I recently tried to quantify the value of this business. The problems arose when,
on looking at the trends in our shop we realised that a customer would often come in,
buy their papers etc, then separately they would pay their PayPoint bills meaning we
could not produce any accurate figures.
The most telling aspect of scrutinising our sales and profit figures was what happened
when, for technical reasons, we were without PayPoint for a complete week. We had,
absolutely, the worst week for a long time in a business where the normal takings do
not normally fluctuate by more than a few percent each week.

Time, I believe, to increase the pressure for negotiations with PayPoint to re-

move or increase the capping level.

Do vou know of anyone in need?

ewstrAid
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If so contact the welfare officer of
Newstraid on 01371 874198

Reclaiming telephone costs
Remember, whenever you have to call your news wholesaler to make a claim ask
them to refund the cost of your call. You are not begging, just claiming the cost of
reporting their error.

This newsletter has been written by John McClurey (Newsagent, Gateshead)
with contributions from Colin Wills (Operations Manager, NFRN) and Tony
Pucci (Retired Newsagent, Sunderland).

The layout and printing is thanks to Tim Sewell (North Northumberland).
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The Newsletter for the National Federation of Retail Newsagents
North East & Cumbria District

Foreword by vour District President
Colin Reed

Hello to all Members

Well, one day into the Presidents roll and I have already written a
letter to the National President about the problems we are all hav-
ing with Wholesalers of news and magazines. LATE DELIVER-
IES, MAGAZINE SUPPLIES & POOR CREDIT SYSTEM to
name but a few.

Let me assute you that we, the NFRN at district level and national level, are work-
ing hard to improve the service of every news wholesaler in the country but we also
need your help in the fight against poor service. If you do have any problems,
please take a few moments of your time to report these problems to the help line.
The more information we have the better chance we have of putting a good case
for a better service.

competition.

I hope to visit all the branch meetings in the district at least once in my year and
meet as many members as possible.
o INFRN
Helpline
0845 6015818

Let '’ s
Kind Regards
Colin

hope we have a ¢

Win Win.

Are you fed up with buying carrier bags for
your customers to put a couple of items in? Try
this for an idea. All carrier bags are sold for 5p,
the difference between the cost of the bag and

the 5p is donated to a charity of your choice.
Also have a box in the shop into which old bags

can be recycled (plastic ones). End result, you
do not pay for any more catriers, your favourite | | cheaper let me know and I will
charity gets a donation and we are seen to be pass on the savings to every-
doing our bit for the environment. one.

Saving on string.
How much is a length of
string? Viking Direct http://
www.viking-direct.co.uk sell
large balls of string for
£8.49+vat and delivery next
day. Smiths News £12 + vat.
If you know somewhere

On a lighter note, I would like to congratulate Tates News on winning our bowling |



http://www.viking-direct.co.uk/
http://www.viking-direct.co.uk/

Events News
Ten Pin Bowling.
9 teams from branches of the North Fast and Cumbria
District competed for the Hugh Morrison Cup in the
Annual Ten Pin Bowling competition on Sunday 2nd
March at the Mega Bowl, Long Benton, Newecastle.
The winning team was from Tates News in Sunderland
branch. Each player received /25 and a trophy. The
team manager received a trophy and a bottle of bubbly.
In second place was Hadrian News from Newcastle
branch, each player received £20 and a trophy. The team manager received a trophy and
a bottle of bubbly.
In third place was Whitburn News again from Sunderland branch, each player received
£10 and a trophy. The team manager received a trophy and a bottle of bubbly.
The highest male scorer was Adam from Tates News who received £10 and a trophy
The highest female scorer was Kelly from Mcintosh News, Newcastle who received £10
and a trophy. Tony Pucci

Forthcoming attractions
Dates for the Diary
e Sunday 6t July
Friday 215t November

Flamingoland, newsdeliverers outing.
Dinner Dance.

Details and prices to follow, just note these dates in your diary. &

Returns allowances and checking your bills.
I recently received a telephone call from a newsagent who took over their shop 18
months ago. They had been visited by our RDM about membership, which they de-
clined. They had only recently begun to check their invoices from their local evening
paper supplier and were shocked to find that they had not been getting full SOR on
their returns. They did not understand how the system works and in that period of time
had lost somewhere in the region of £6000. If only they had joined up to the NFRN and
attended a couple of meetings this catastrophic loss could possibly have been averted.

Oiifice Closures

By the time you read this, some sub
postmasters in this region will know
whether their efforts to keep their Post
Office open have been successful or
not, following the cull that was an-
nounced last year.

I't’s a sad ti me
whose livelihood, in the long term, is
being threatened, but also for those cus-
tomers who have remained loyal to their
local shop.

Some of these premises will undoubt-
edly close for good, and many places
will be robbed of a newsagent as well as
a Post Office, as often one part of a
business cannot always survive without
the other part.

Others, however, will see this as an op-
portunity to re- invent their business,
and will be seeking out other opportuni-
ties to replace the things that took up

group is a good place to start and
NFRN Direct, managed by Bridewell
Direct here in the North East, has ar-
rangements with over 200 companies
supplying thousands of lines and ser-
vices, some of which you would not
have thought of stocking previously.
The NFRN Marketing and Commercial
Depdt@catdlisp hadfa@gtd firmn felh- y
tionships to bring fresh ideas to the ever
changing demands of free spending cus-
tomers.

As an NFRN member you are just one
simple phone call away from finding out
more about these ideas which are regu-
larly featured in your free FED maga-
zine.

Whet her you are
closing or simply a shop in need of new
ideas, just ring NFRN Direct on 0191
5121281 or the NFRN Helpline on
0845 601 5818 to set the wheels in mo-
tion.

the time and space of the Post Office. Colin Wills,
Membership of a successful buying Operation manager NFRN.
Credit cards, free credit Vouchers
and no bank charges. and Ebay.

Booker cash and carry now accept credit cards without
one of [{dawBpapér Goacked docd

give you 0.5% or more and put the maximum on the card

surcharges. Get

It has come to light that

being offered for sale on

Age Related Sales.
It is 6 months since you received a ques-
tionnaire for your staff to complete. Get
into the habit of completing it each 6
months to help prevent underage sales
and cover your back if all else fails. If you
require a copy then contact me
john.mcclurey@talktalk.net and T will
send you a copy.

Menzies.
Service problems are still continuing,
Please, if you are suffering at their hands
then continue to log these problems with
the NFRN Helpline 0845 601 5818
This information helps us build a better
case when we have our meetings with
them. Remember, if nobody complains
then there is no problem.

each month which you must pay off in full when it is due.
£10,000 credit limit will give you £600 per year and up to
6 weeks credit. The next trick is to use all the change that
you have plus cash to pay this bill at the bank so avoiding
bank charges.

Same idea applies to paying any bills at your local bank.

Use your change to pay your bills and avoid bank charges.

To anyone who has to collect change from the bank and
pay for the privilege raise the issue at your next branch
meeting and you may well find someone there with a
large volume of change who will be pleased to help.

Ebay. The newspaper
publishers have taken a
lot of interest in this and
anyone caught trying to
redeem these vouchers
will find themselves in
deep trouble which nei-
ther the Federation or
anyone else will be able
to help them out of.




